
Transform Community Project (TCP) 
Sabata, Kahawa Benways Farm  
P.o box 214 – 30200 Kitale – Kenya 
Tel: +254 722155352 
 
Date: 23rd April 2026 
 
Dear Sir/Madam,  

RE: Funding Request – Rural Internet Connectivity and ICT Training Project 

Dear Sir/Madam, 

Greetings from Transform Community Project (TCP). 

We are pleased to submit this request for partnership and funding support for our Rural Internet 
Connectivity and ICT Training Project, aimed at bridging the digital divide in underserved communities in 
Bungoma and Trans Nzoia Counties, Kenya. 

Despite the rapid global expansion of digital technology, many rural communities in Kenya remain excluded 
due to lack of internet access, limited ICT infrastructure, and inadequate digital skills. This digital gap 
continues to hinder education, access to information, economic empowerment, and innovation among 
youth, women, and vulnerable groups. 

Through this initiative, TCP, in collaboration with Blessed Diana School and Rescue Center, seeks to 
establish reliable internet connectivity and fully equipped ICT training hubs. The project will focus on 
empowering marginalized groups including youth, widows, orphans, and rescued girls with digital literacy, 
online work skills, and access to educational and economic opportunities. 

Our program will include: 

• Installation of rural internet connectivity infrastructure 
• Establishment of computer labs equipped with laptops and networking systems 
• ICT training programs targeting at least 100 beneficiaries per cycle 
• Digital skills development (basic ICT, online jobs, entrepreneurship, coding) 
• Support for community access to e-learning, e-health, and e-government services 

Evidence shows that ICT access significantly improves education, access to markets, and financial 
inclusion in rural communities (Mashinani Digital Literacy). Similar initiatives in Kenya have demonstrated 
transformative impact by providing computers and digital training to underserved populations (Computers 
For Schools Kenya). 

We are seeking your support in the form of funding, ICT equipment (computers, laptops, networking 
devices), and technical partnership to successfully implement this project. 

https://maadili-kenya.org/?utm_source=chatgpt.com
https://cfsk.org/projects/?utm_source=chatgpt.com
https://cfsk.org/projects/?utm_source=chatgpt.com


We believe that with your support, we can empower communities, unlock opportunities, and create 
sustainable livelihoods through digital inclusion. 

We would be honored to share a full proposal and discuss how this project aligns with your priorities. 

Thank you for your consideration. 

Yours faithfully, 

 

 

Diana Lukosi 

Founder/Chairperson 

Transform Community Project (TCP) and Blessed Diana School and Rescue Center 

Tel: +254 722155352 

Email: info@tcpfoundation.co.ke    or   dlukosi@gmail.com  
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2. CONCEPT NOTE 

Project Title 

Rural Internet Connectivity and ICT Empowerment Project 

Implementing Organization 

Transform Community Project (TCP) 
In partnership with Blessed Diana School & Rescue Center 

Location 

Bungoma and Trans Nzoia Counties, Kenya 

 

1. Background & Problem Statement 

Rural communities in Kenya face limited access to internet connectivity and ICT infrastructure, leading to 
exclusion from digital opportunities. Many schools and community centers lack computers, internet, and 
digital training programs. 

Organizations working in Kenya have shown that providing ICT equipment and training improves education 
systems, healthcare digitization, and economic empowerment. 

Without intervention: 

• Youth remains unemployed  
• Women lack access to digital income opportunities  
• Students are excluded from e-learning  
• Communities miss access to essential online services  

 

2. Project Goal 

To bridge the digital divide by providing rural internet connectivity, ICT infrastructure, and digital skills 
training. 

 

3. Objectives 

1. To establish at least 2 ICT hubs at Blessed Diana School and Rescue Center  
2. To provide internet connectivity to underserved rural communities  



3. To train 100–200 youth and women per cycle in ICT skills  
4. To equip centers with computers, laptops, and networking systems  
5. To promote digital entrepreneurship and online employment  

 

4. Key Activities 

• Installation of internet infrastructure (Wi-Fi, routers, solar backup)  
• Procurement of ICT equipment (computers, laptops, servers)  
• Setup of computer labs  
• ICT training programs:  

o Basic computer literacy  
o Digital marketing  
o Online freelancing  
o Coding and innovation  

• Community digital awareness programs  

 

5. Target Beneficiaries 

• Youth (especially unemployed)  
• Women and widows  
• Orphans and rescued girls  
• Students and community members  

 

6. Expected Outcomes 

• Increased access to internet and digital services  
• Improved digital literacy among rural populations  
• Creation of online income opportunities  
• Strengthened education systems through e-learning  
• Enhanced community development  

 

7. Sustainability 

• Training fees for advanced courses  
• Partnerships with ICT companies  
• Maintenance through local capacity building  
• Income-generating digital services  



 

8. Budget (Summary – Example) 

• ICT Equipment (computers, laptops): KSh 1,500,000  
• Internet installation & infrastructure: KSh 500,000  
• Training & capacity building: KSh 500,000  
• Operations & administration: KSh 300,000  
• Total Estimated Budget: KSh 2,800,000 
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